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GLO SSARY OF TERM S

ACCRUAL ACCO UNTING:  A bas is  of accounting in w h ich  revenue s  and expens e s  are  recorded at th e  tim e
th ey are  earned or incurred, instead of w h en cas h  is  actually rece ived or disbursed.  For exam ple, in
accrual accounting, a revenue earned betw e en June 1 and June 30, but for w h ich  paym ent w as  not
rece ived until July 12, is  recorded as  earned on June 30, rath er th an on July 12.

ADO PTED BUDGET:  Term  used to describe revenue s  and expenditure s  for th e  upcom ing year beginning
July 1 as  adopted by th e  City Council.

APPROPRIATIO N (BUDGETING):  An auth orization granted by th e  City Council to m ak e budgeted
expenditure s  and to incur obligations  for purpos e s  specified in th e budget ordinance s .

ASSESSED VALUATIO N:  A value e stablis h ed for real property for us e  as  a bas is  for levying property
taxe s .

BALANCED BUDGET:  O ccurs  w h en planned expenditure s  e qual anticipated revenue s .  In North  Carolina,
it is  a re quirem ent th at th e budget subm itted to th e  City Council be balanced.

BO ND FUNDS:  R e sources derived from  is suance of bonds for specific purpos e s  and related Federal project
grants  used to finance capital expenditure s .

BO ND REFERENDUM :  An election in w h ich  registered voters  vote on w h eth er th e  City w ill be allow ed to
is sue debt in th e  form  of intere st-bearing bonds .

BUDGET:  A com pre h ens ive financial plan of operation for a specified period of tim e  th at m atch e s  all
planned revenue s  and expenditure s  w ith  various  m unicipal s ervice s .

BUDGET CALENDAR :  Th e  sch edule of k ey date s  or m ilestone s  w h ich  th e  City follow s in th e  preparation
and adoption of th e budget.

BUDGET DO CUM ENT (PROGRAM  AND FINANCIAL PLAN):  Th e  official w ritten statem ent prepared
by th e  City staff reflecting th e decis ions  m ade by th e  City Council in th e ir deliberations .

BUDGET M ESSAGE:  A general discus s ion of th e budget w h ich  provides th e  City Council and th e  public
w ith  a general sum m ary of th e  m ost im portant aspects  of th e budget ch ange s  from  previous  fiscal
years , City Council goals, and th e  view s  and recom m endations  of th e  City  Manager.

BUDGET O RDINANCE:  Th e  sch edule of revenue s  and expenditure s  for th e  upcom ing fiscal year by fund
w h ich  is  adopted by th e  City Council each  year.

CAC:  Acronym  for Com m unity Appearance Com m is s ion.

CAPITAL EQUIPM ENT:  Veh icles , e quipm ent, softw are , and furniture  purch ased by th e  City w h ich
individually am ount to a value in exce s s  of $500 and an expected life  of m ore  th an one year.

CAPITAL IM PROVEMENTS:  M ajor construction, repair of or addition to buildings , park s , stre ets , bridge s
and oth er City facilitie s .  Capital Im provem ents  projects  cost $10,000 or m ore  and h ave a us eful life of
m ore  th an th ree years .

CAPITAL IM PROVEMENTS BUDGET:  Th e  sch edule of project expenditure s  for th e  acquis ition and
construction of capital as s ets  for th e  current fiscal year.
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CAPITAL IM PROVEMENTS PROGRAM  (CIP):  Th e  annually updated plan or sch edule of project
expenditure s  for public facilitie s  and infrastructure  (buildings , roads, etc.), w ith  e stim ated project
costs , source s  of funding, and tim ing of w ork  over a five year period.

CAPITAL O UTLAY:  A clas s ification cons isting of Capital Equipm ent and Capital Im provem ent.

CAPITAL RESERVE FUND:  A special fund (also k now n as Equipm ent R eplacem ent Fund) used as  a
clearing h ous e  for m onie s  be ing transferred from  General Fund and W ater and Sew er Fund operations .
Am ounts based on th e  type, estim ated life , and replacem ent cost of each  piece  of e quipm ent are
transferred from  every departm ent/divis ion.  From  th is  fund, th e  City purch as e s  e quipm ent based on a
replacem ent sch edule and recom m endations  from  Fleet M anagem ent, Inform ation Tech nologie s  and
Purch as ing Divis ions .

CLG:  Acronym  for Certified Local Governm ent.

CO ST CENTER :  Th e  sm allest unit of activity or area of re spons ibility for w h ich  costs  are  accum ulated.

DEPARTM ENT:  A m ajor adm inistrative divis ion of th e  City th at indicate s  overall m anagem ent
re spons ibility for an operation or a group of related operations  w ith in a functional area.  A departm ent
usually h as  m ore  th an one program  and m ay h ave m ore  th an one fund.

ENCUM BRANCE ACCO UNTING:  Th e system  under w h ich  purch as e  orders , contracts , and oth er
com m itm ents  for th e  expenditure  of m onie s  are  recorded in order to re s e rve th at portion of th e
applicable appropriation.

ENTERPRISE FUND:  A grouping of activitie s  w h os e  expenditure s  are  w h olly or partially offs et by revenue s
collected from  consum ers  in th e  form  of fe e s  or ch arge s .

FIXED ASSETS:  As s ets  of a long-term  ch aracter w h ich  are  intended to be h eld or used, such  as  land,
buildings , m ach inery, furniture , and oth er e quipm ent.

FISCAL YEAR :  Th e  tim e  period beginning on July 1 of a calendar year and ending on June 30 of th e
follow ing calendar year.  Budgeting is  carried out on a fiscal year sch edule.

FUNCTIO N:  A group of related program s  cros s ing organization (departm ental) boundarie s  and aim ed at
accom plis h ing a broad goal or m ajor s e rvice .

FUND BALANCE:  Am ounts  s h ow n as  fund balance repre s ent m onie s  w h ich  rem ain unspent after all
budgeted expenditure s  h ave been m ade.  North  Carolina statutes dictate th at a portion of fund balance
is  not available for appropriation in th e  follow ing fiscal year.

FUND:  A fund is  a fiscal and accounting entity w ith  a s elf-balancing s et of accounts .

GAAP:  Acronym  for Generally Accepted Accounting Principles  w h ich  are  th e  conventions , rules , and
procedure s  nece s sary to describe accepted practice  at a particular tim e .

GENERAL FUND:  Th e  general operating fund of th e  city used to account for all financial re source s  except
th os e  re quired to be accounted for in anoth er fund.

GENERAL O BLIGATIO N (G.O .) BO NDS:  Debt is sued by th e  City, repaym ent of w h ich  is back ed by full
taxing pow er.
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GEO GRAPH IC INFO R M ATIO N SYSTEM (GIS):  A project w h ich  w ill link  th e  City to a city-w ide
databas e , including h ardw are , softw are , and added personnel.  Th is  sy stem  is  to be utilized as  a
planning tool by City departm ents .

GFOA:  Acronym  for Governm ent Finance  Officers  As sociation.

GOAL:  A statem ent of broad direction, purpos e  or intent based on th e  needs of th e  com m unity.

H PC:  Acronym  for H istoric Pre s e rvation Com m is s ion.  O ne of th e  Boards and Com m is s ions  funded by th e
City.  Th is  Com m is s ion encourages de s ignations  of local h istoric districts  w ith in th e  City lim its .

INVESTM ENT REVENUE:  R evenue earned on investm ents  w ith  a th ird party.  Th e  City uses a pooled cas h
system .  W e pool cas h  from  all funds  and invest it in total.  Th e  intere st earned is th en allocated back
to th e  individual funds by th e  average cas h  balance in th at fund.

IRT:  Acronym  for Involvem ent and Re spons e  Team .  A system  for em pow ering all em ployees into functional
decis ion-m ak ing team s  for operational im provem ents .

ISO :  Acronym  for Insurance Service s  Office .  An agency w h ich  rate s  fire  protection and suppre s s ion
abilitie s/capabilitie s  of fire departm ents .

ISTEA:  Acronym  for Interm odal Surface Transportation Efficiency Act.

LEASE PURCH ASE:  M e th od of financing used for th e  acquis ition or im provem ents .  Title to th e  property
transfers  to th e  City at th e  expiration of th e  leas e  term s .

M O DIFIED ACCRUAL:  Th e bas is  of accounting for th e  City.  Under th is  sy stem , expenditure s  are
recognized w h en encum bered, and revenue s  are  recognized w h en th ey are  collected.

M PO :  Acronym  for M aster Police  Officer.

NCDO T:  Acronym  for North  Carolina Departm ent of Transportation.

O BJECTIVE:  A statem ent of specific direction, purpos e  or intent to be accom plis h ed by staff w ith in a
program .

O PERATING BUDGET:  Th e  City's financial plan w h ich  outline s  proposed expenditure s  for th e  com ing
fiscal year and estim ate s  th e  revenue s  w h ich  w ill be used to finance th em .

O PERATING FUNDS:  R e sources derived from  recurring revenue source s  used to finance ongoing operating
expenditure s  and pay-as -you-go capital projects .

PRODUCTIVITY:  A m easure  of th e  increas e  of s e rvice  output of City program s  com pared to th e  per unit of
re source  input invested.

PROGRAM :  An organized s et of related w ork  activitie s , w h ich  are directed tow ard accom plis h ing a com m on
goal.  Each  City departm ent is  usually re spons ible for a num ber of related service  program s .

PROPERTY TAX RATE:  Th e  rate  at w h ich  real and personal property in th e  City is taxed in order to
produce revenue s  sufficient to conduct nece s sary governm ental activitie s .
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PROPERTY TAXES (AD VALOREM TAXES):  Taxe s  paid by th os e  ow ning property in th e  City.  Th e s e
taxe s  are based on as s e s s ed value.

RESERVE:  A portion of fund balance earm ark ed to indicate 1) th at it is  not available for expenditure , or 2)
is  legally segregated for a specific future  us e .

RESO URCES:  As s ets  th at can be used to fund expenditure s .  Th e s e  can be such  th ings  as  Property Taxe s ,
Ch arge s  for Service , Beginning Fund Balance or W ork ing Capital.

RETAINED EARNINGS:  Am ounts  repre s enting m onie s  w h ich  rem ain unspent after paym ent of all
expens e s .

REVENUE:  Incom e rece ived from  various  source s  used to finance governm ent s e rvice s; for exam ple, sales
tax revenue.

REVENUE BO NDS:  Bonds  payable from  a specific source  of revenue and w h ich  do not pledge th e  full faith
and credit of th e  is suer.

.
SERVICE LEVEL:  M e asurem ent of s e rvice s  provided by th e  City to th e  public.

W W TP:  Acronym  for W astew ater Treatm ent Plant.


